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Budget Savings Proposals for 2017/18 

(currently out for consultation Nov/Dec 2015) 
 
 
 
Essential Information 
 
Name of Officer(s) completing this form: 
 
John Arthur 
Designation (s): 
 
Head of Safer & Inclusive Communities 
Directorate/Service: 
 
Education, Communities and Organisational Development 
 
Date of Impact Assessment: 
 
2 March 2016 
Proposed Budget saving: 
 
re-structure within Safer Communities (deletion of community safety team leader’s 
post) 
 
 
 
Aims and Objectives 
 
 
1. Does the proposed budget saving affect people?                Yes                      No 
 
 
2. If, Yes, how have they been involved in the process? (e.g.  consultation, 
stakeholders, council working groups) 
 
Post holder for the team leader’s post being deleted consulted. Relevant Trade Union 
consulted  
 
 
 
 
3.  What is the reason(s) for your proposed budget saving? 
 
Team leader post no longer required – post has been vacant for 18 months due to 
secondment of team leader into Education Services. Post holder has now secured 

*
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permanent post in Education Services. 
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4. Impact 
 
Which of the protected characteristics will the proposed budget saving have an 
impact upon? (see guidance for examples of key considerations under each 
characteristic – this is on ICON) 
 
 
Equality 
Target Group 
 

 
Positive Impact 
    + 

 
Neutral Impact 
   = 

 
Negative Impact 
    - 
 
 

 

Age 
 
 

  
* 

 

 

Disability 
 
 

  
* 

 

 

Gender 
Reassignment 
 

  
* 

 

 

Pregnancy and 
maternity 
 

  
* 

 

 

Race 
 
 

  
* 

 

 

Religion or 
Belief 
 

  
* 
 

 

 

Sex 
 
 

  
* 

 

 

Sexual 
Orientation 
 

  
* 

 

 

Other groups to 
consider 
 

  
* 
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5.  Evidence 
 
What evidence do you have to help identify any potential impacts of the proposed 
budget  saving?   (Evidence could include: consultations, surveys, focus groups, 
interviews, projects, user feedback, complaints, officer knowledge and experience, 
equalities monitoring data,  publications, research, reports, local, national groups.)     
 
 
Evidence 

 
Details 
 

 
Consultation/Engagement 

  

  
Team members consulted on interim 
arrangements following secondment of 
post holder. Arrangements have proved 
successful over 18 months. 

 
Research 
 
 
 

 

 
Officer’s knowledge and experience (inc 
feedback from frontline staff). 
 
 

 
Interim arrangements since secondment 
of postholder have revealed no impact 
on service users or employees. 

Equalities monitoring data. 
 
 
 
 

 

User feedback(inc complaints) 
 
 
 
 

 

Stakeholders 
 
Other 
 
 

 

What information gaps are there? 
 
 
 
 

 
none 
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6.  From the Protected Characteristics Groups you have highlighted above describe the 
     positive and negative impacts and the groups affected. 
 

Positive impacts 
           (describe groups affected) 
 
No groups affected 

Negative impacts 
(describe groups affected) 

 
No groups affected 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
7.  Which part(s) of the Equality Duty is your proposed budget saving impacting on? 
 
 Eliminate unlawful discrimination, harassment and victimisation and 
                     Other conduct prohibited by the Equality Act 2010 
  
                     Advance equality of opportunity between people of different groups 
                      
 Foster good relations between people from different groups 
 
 
None 
 
 
 
8. How will the implementation of the proposed budget saving be monitored?  
 
Staff and unions will be consulted on final measures put in place re line management 
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and responsibilities. 
 
 
9. When is the budget due to be reviewed?  
 
 
 
 
10. Please use the space below to detail any other matters arising from the Equality      
Impact Assessment process. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Name of Person (s) who completed the 
Assessment 
 
 
 
 
 
 
Authorised by: 
 
 
 
 
 

Name: John Arthur 
 
Position: Head of Service 
 
Date: 2/2/16 
 
 
 
Name: 
 
Position: 
 
Date: 
 

 
Thank you for your assistance with the completion of this task. 
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